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SECTION A:

PURPOSE

The report provides an overview of Key Performance Indicators (KPIs) related to
Good Governance achieved in the fourth quarter of the 2025/2026 financial year. It
focuses on the performance of the Local Economic Development (LED)
Programmes Section and the Finance and Investment Section. The report highlights
key initiatives, achievements, and challenges during the period, while also outlining
corrective actions and future strategies to enhance economic growth in the uThukela
District. Additionally, it serves as a tool to monitor governance, assess compliance
with legislation, and evaluate the Agency's contribution to sustainable economic

development.

BACKGROUND

The The Agency is mandated to comply with all relevant legislation and uphold good
governance principles, including those outlined in the King V Report on Corporate
Governance. It is responsible for organisational development, implementing
effective performance management systems, and enhancing staff capacity to
improve servicé delivery. The Agency also plays a key role in driving economic
growth in the uThukela District through investment attraction, local economic
developrhent programmes, and support for SMMEs. It collaborates with government,
private sector partners, development agencies, and communities to promote

business development, job creation, and sustainable, inclusive economic growth,
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SECTION B:
1. CORPORATE SERVICES SECTION

1.1.

1.2,

1.3.

COMPLIANCE CHECKLIST QUARTER FOUR (4) REPORT

The compliance Checklist was reviewed and amended to ensure alignment with
applicable legislative and regulatory requirements. The amended Compliance
Checklist was submitted to the Board of Directors for consideration and adoption.
Following due consideration by the Audit Committee, the Board of Directors
approved and adopted the Compliance Checklist for the 2026/27 financial year on
the 29 May 2026. The approved Checklist will serve as the monitoring tool to ensure

continued compliance with relent legislation, policies, and governance requirements.

PERFOMANCE REPORTS SUBMITTED TO UTDM

In accordance with the Municipal Systems Act, Act 32 of 2000. The uThukela

Economic Development Agency is required to submit their quarterly performance
reports to parent municipality. Performance is measured through SDBIP, which
outlines the Key Performance Indicators (KPIs) to be achieved for the financial year.

The fourth-quarter report provide details of progress made in achieving these KPls.

INTERNAL AUDIT COMMITTEE REPORT

All Quarter 3 reports were successfully compiled and submitted in accordance with
the prescribed deadlines. Furthermore, the [nternal Audit Report for Quarter 3 was
received and reviewed on the 30 June 2026 to ensure alignment with compliance
and performgpce req;{irements. |
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1.4. BOARD MEETING

1.
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OPENING AND WELCOME
The Board Chairperson (Dr. KH Nduli) welcomed the members present and
declared the meeting open at 10h00. Mr MS Sithole opened the meeting with

prayer.

APOLOGIES
Ms M Asmal (Board Member}

Announcements
Acting CEO (ACEQ) announced that lunch will be served at 13:00.

ACEO notified the meeting that the toilets upstairs serve a better purpose for

use than those in the Boardroom.

. INTRODUCTIONS

Introductions of all attendees were conducted.

ADOPTION OF THE AGENDA

The Agenda was adopted with the following additions:
9.5.1 Audit Action Plan

9.5.2 Mid-Term AFS

10.1 implementation of Government funded grants
10.2 Appointment of CEO

Mover: Mr BW Kubheka
Seconder: Ms NF Zikalala

DECLARATION OF INTEREST

There was no interest declared.

CONFIRMATION OF PREVIOUS MINUTES



The minutes were reviewed with amendments.

Mr. A Ngubane the Audit and Performance Audit Committee Chairperson
(APAC) requested that the minutes show which municipality the Municipal
Manager is from.

The APAC Chairperson stated that the minutes should either referrer to a

person’s name or position throughout.

Mover: Mr Kunene
Seconder: Ms Zikalala

MATTERS ARISING FROM PREVIOUS MINUTES

31 January 2026 — no matters

29 January 2024-

Comments

o Mr A Ngubane enquired on the QCTO update presentation which spoke of
necessities that had to be procured before trainings commences. Since the
Agency is currently facing financial constraints, how is the Agency planning on
sourcing this necessities.

¢ What are the consequences if the Agency cannot implement the trainings,
since it a risk factor.

+ Mr A Ngubane enquired on the meaning of this sentence “Income will not
be generated by this programme in the first few years of implementation”.
Discussion

* The ACEQ explained that there is no official declaration from UTDM that the
Agency will not receive the budget, so the budget is implemented on the daily
basis based on the assumption that when their financial situation has settled
the Agency will receive its budget.

¢ “Income will not be generated by this programme in the first few years of

-~ implementation”. This statement is inaccurate, the-accurate statement said that
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generated”. Whatever the Agency spends on the programme will be covered
over a period of years.

The minutes were reviewed and updates provided.

Mover: Mr BW Kubheka
Seconder; Mr MS Sithole

MATTERS FOR NOTING

8.1 Quarter 3 Report

The report was submitted to the meeting by Ms S Maphalala.

e MrNgubane commented on page 6 of the report paragraph 1.3 The Internal
Audit Committee Report, stating that there is an Internal Audit Unit and an Audit
and Performance Audit Committee which are separate and the paragraph only
speaks to Internal Audit Unit. He recommended that the report should consider
having fwo paragraphs, the other paragraph speak about the Audit and
Performance Audit Committee.

+ Mr Ngubane enquired for his own understanding why the report was for
noting. The ACEQO explained that the report has been considered and
discussed in the Portfolio Committee meetings.

The Board of Directors noted the submission of quarter 3 report fo UTDM.

Mover: Mr MS Sithole
Seconder: Ms NF Zikalala

MATTERS FOR CONSIDERATION
9.1 Portfolio Committee Report

Presentations:
Mr B. Kubheka presented the Investments and Finance Committee report.

¢« Mr Khanyile noted that the report was submitted by the Finance and
Investments Manager yet it was presented by The Portfolio Committee

Chairperson. He advised that the Managers should sign report going to the
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Portfolio Committees and the report submitted to the Board must be signed by
the Portfolio Committee Chairpersons.

e He further enquired if the Agency can meet the financial obligations of all
KPI or will there be an adjustment to the budgst since the Agency has not
received the Grant subsidy from UTDM.

o He further stated that the deadline for the Special Economic Zone was 30
October, engagements are continuing without the involvement of the Agency
and the only communication is via email, when initially the Agency was the
driver for the SEZ, raises concerns.

e Ms Mathonsi replied that transfers have affected the ongoing KPl's
especially the one for OSS where the grant was utilised for operational matters.
The procurement processes are continuing and awarding of tenders, the SCM
processes are awaiting subsidy grant transfers from UTDM.

s The Agency, IDC, TIKZN and EDTEA are the drivers of the SEZ. There was
a round table engagement between these stakeholders, however it was not a

comprehensive engagement due to delays being experienced by EDTEA.
The report was noted by the Board of Directors.

Mover: Mr WSZ Kunene
Seconder: Mr MS Sithole

Mr W. Kunene presented the LED Programmes Committee report.

o Mr Ngubane enquired on how much is the Agency generating for facilitating
auctions.

e The Agency is not charging any fee for facilitating auctions. This KPI is
meant to give farmers agricultural market not to make money for the Agency.

There is also no financial pressure to achieve this KP\. In the budget there is

provision to generate income in future, were the Agency will charge a

percentagé to conduct auctionsr.VCurrentIy fhe focus in on building partnerships

with Livestock Associations.
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The report was noted by the Board of Directors.

Mover: Mr BW Kubheka .
Seconder: Ms NF Zikalala

Ms N. Zikalala presented the Corporate Services Committee report.

The ACEQ had attended Portfolio Committee Meetings for quality assurance
and to ensure improvements as there were always reports from Mr Khanyile of
missing POE's in the Quarterly files. His comments and suggestion are as

follow:

o Committees should interrogate POE’s from all KPI's. The Chairperson must
indicate during the meeting which KPI's will be interrogated.

* Members of the committee must pay particular attention to the contents of
the reports per KPL.

¢ Portfolio Committee members must refuse to sit if they have not been
provided with Committee packs (hardcopy or softcopy) at least One day before
the meeting.

¢ Portfolic Committee members must treat attendance'to Portfolio Committee
meetings the same way they treat attendance fo the Board meetings and
participate fully like they do in Board meetings.

+ Officials of the Agency are not members of the committees, officials of the
Agency cannot take decisions only members of the committees can make
decisions.

o Portfolio Committee members must solicit political support for the
programmes of their sections.

« Standardised way of reporting must be developed

¢ Mr Ngubane enquired if the Agency has a Corporate Branding and
Reporting Manual, which provides guidelines on the format of writing reports,
memorandums and presentations. The Chairperson then instructed the ACEO

to develop this guidelines.



¢ Board Packs and Commitiee packé must be made available to members at
least at minimum Seven (7) days before the mesting.

o Mr Khanyile enquired if the Agency has Standing Rules of Meetings
approved by the Board, if not they must be developed.

The report was noted by the Board of Directors.

Mover: Mr BW Kubheka
Seconder: Mr MS Sithole

9.2 Compliance Checklist

The Checklist was submitted to the meeting by Ms S Maphalala.

A compliance checklist is a tool used for ensuring accountability, minimising
legal and regulatory risks, and maintaining public trust. It demonstrates
responsible governance and is customised to adhere to specific regulations
and policies governing the institutions operations. This ensures comprehensive
coverage of all relevant compliance areas. The compliance checklist is
adopted end of each financial year.

* Mr Ngubane enquired on the provision that the Agency is non-compliant on:
“the Board should ensure there is succession planning in place for the Board
(as well as a rotation plan in this case), the position of Chair and the CEQ” and
the remedial being “The succession plan is to be discussed and resolved on
the board meeting that will take place on the 09th April 2026”, yet there is no
item that speaks to this.

¢ Ms Maphalala replied that there was internal engagements with the Board
Chairperson as well, were it was decided to discuss this matter after the Board
performance evaluation, which was going to be after the mesting.

» The ACEO clarified that there cannot provide a satisfactory answers
regarding the Compliance Checklist. He added that there needs to be a
workshop regarding the Compliance Checklist and the Delegation Register. It
will be unfair for the board to approve a document that they have never
thoroughly went through.
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e The ACEQ recommended that the Board have a workshop on the
Compliance Checklist and the delegation of Authority Register.

o The Board Chairperson highlighted on the current financial constraints of
the Agency, which may hinder the workshop.

¢« The ACEO stated that the workshop may be Virtual to minimise costs.

Resolution

The Board of Directors resolved that the ACEO plans a workshop for the Board
on the Compliance Checklist and the Delegations of Authority documents

before they are approved.

Mover: Mr MS Sithole
Seconder: Mr WSZ Kunene

9.3 Delegation Of Authority
The Delegation of Authority document was submitted to the meeting by Ms S
Maphalala.

During recent engagements, the APAC Chairperson advised that the Agency
should develop a comprehensive Delegation of Authority frameworks. This is
to formalise a documented structure that clearly outlines levels of authority and

responsibility in operational and administrative decisions.

A Delegation of Authority document will provide clarity on decision-making
powers across different organisational levels and ensure that responsibilities
are exercised in line with applicable governance standards, legislation and

policies.

+ Mr Ngubane noted on the line items of the Service Provider Contracts which
gives the ACEO powers of up to R500 000 and on the Tenders gives powers
of up to R200 000. He needed clarity on where the R500 000 comes from.

¢ The ACEOQ stated that he had engaged internally when the document was
presented to him, stating that the document should be edited to reflect the SCM
policy of the Agency.



» The ACEQO recommended that the Board have a workshop on the
Compliance Checklist and the delegation of Authority Register before they are
approved.

Resolution

The Board of Directors resolved that the ACEQ plans a workshop for the Board
on the Compliance Checklist and the Delegations of Authority documents

before they are approved.

Mover: Mr MS Sithole
Seconder: Mr WSZ Kunene

9.4 Financial Report and Performance
Ms Mathonsi presented the third quarter financial report. The report outlines
revenue, expenditure, and key variances in the budget as required by law, to

enhsure compliance and transparency in financial management.

o Mr Ngubane inquired on what was the cause of the budgeted bank charges
being less than the incurred bank charges.

» Ms Mathonsi explained that there were incurred as a results of the payments
of UTDM salaries.

The Board of Directors noted the third Quarter Financial Reports as per MFMA
s87 (11). |

Mover: Ms NF Zikalala
Seconder: Mr WSZ Kunene

9.5 SCM Quarterly Report

In terms of the MFMA, the uThukela Economic Development Agency is
required to submit quarterly reports on supply chain management and
procurement activities. These reports provide transparency and ensure that

procurement processes adhere fo the principles of fairness, equity,

- transparency, competitiveness, and cost effectiveness. e
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Tenders awarded.

Procurement below the R200 000 thresholds.
Deviations from the procurement process.
Performance of suppliers.

Compliance with SCM regulations and MFMA provisions.

Only 2 suppliers were used in the third quarter for quotation less than R30 000.

There were no SCM internal audit findings.

All the provincial treasury’s findings have been addressed, the SCM policy and

the SOP’s were amended.

The Board of Directors noted the contents of the SCM quarterly as per MFMA

requirements.

Mover:; Mr MS Sithole
Seconder: Mr BW Kubheka

9.5.1 Audit Action Plan

The Audit Action Plan 2025/26 has been developed and is updated on a
monthly basis and submitted to the internal audit of uThukela District
Municipality. There were 10 audit findings of which 2 were resolved during
the audit. The agency has recurring findings relating to internal audit and

fruitless and wasteful expenditure.

e Mr Ngubane enquired on the progress of the internal audit action plan,
because the first thing the AG asks for is the internal audit reports and
action plan to check if internal audits findings are resolved if not those
findings are included in the AGs findings.

e The ACEO replied that the internal audit action plan has not been
developed but all the internal auditors’ findings have been addressed.

The audit action plan report was noted by the Board of Directors.

Mover: Mr BW Kubheka



Seconder: Mr WSZ Kunene

9.5.2 Interim AFS

The Audit Committee had requested that the Agency prepare the mid-term
AFS.

The progress of the interim AFS was presented by Ms Mathonsi.

o Mr Ngubane requested that Ms Mathonsi include a graph to show
progress in the AFS, show findings and the progress of those findings.

o Ms Mathonsi explained that there is an excel spreadsheet of the audit
action plan.

e Mr Ngubane requested that Ms Mathonsi share the audit action plan.

The progress report of the interim AFS was noted by the Board of Directors.

Mover: Mr BW Kubheka
Seconder: Mr WSZ Kunene

9.6 Organogram 2025/26

The organisation previously approved an organogram which included several
vacant positions, namely: SCM Practitioner, Internal Auditor, and IGR and
Board Secretariat. These positions were advertised; however, due to current
financial constraints, the organisation does not have sufficient budget to
proceed with the appointments. Retaining these unfunded vacant positions on
the 6rganogram exposes the organisation to potential audit findings from the
Auditor-General (AG), particularly in relation to non-filling of advertised posts.
In order to mitigate this risk and ensure compliance, it is necessary to revise
the organogram to reflect only positions that can be realistically funded and
filled.

The posts of the LED Manager and Corporate Services Manager will not be

removed because the plan has always been to have the municipality second

- managers to this post. -
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» MrNgubane stated that he fully agrees with the ACEQ, when he mentioned
that the agency is trying to avoid having an Organogram that has a high
vacancy furnover, which has been a finding with the AG.

e He added that the Organogram must include departments of the Internal
Audit and Risk Management with a note that's states that it is a shared
service with UTDM.

Resolution

The board resolved to approve the removal of the following positions from the

organogram: SCM Practitioner, Internal Auditor, IGR and Board Secretariat.
The Board of Directors resolved to approve the proposed revised organogram.

Mover: Ms NF Zikalala
Seconder: Mr MS Sithole

9.7 New Developed Policies

The APAC Chairperson, during its governance and compliance review,
identified a number of policy gaps within the Agency, and recommended that
additional policies be developed to strengthen internal controls and ensure
compliance with good governance practices. Following this recommendation,
the MANCO considered the list of proposed policies and resolved that the
following policies be prioritised for development: '

» Record Management Policy

s Meeting Etiquette (Virtual and Physical) Policy

¢ Sexual Harassment at Workplace Policy

« Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy

¢ |CT Policy

Mr Ngubane recommended that the items prepared for the meetings should be
signed the person who prepared the item and the ACEO as proof that he saw
the item. All reports must be signed by the designated official.

Resolution
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The Board of Directors approved the inclusion of this policies to the Agency
policy register.

Mover; Mr BW Kubheka
Seconder: Ms NF Zikalala

9.8 Risk Management Committee

The Audit Committee recommended that the Agency requests for a risk
management shared service from the parent municipality similar to the Audit
Committee shared service. The Agency has secured a Risk Management
shared service from the parent municipality. The shared service consist of the
Risk Management Committee Chairperson and the services of the risk

management unit of UTDM.

UTDM has appointed the Risk Management Committee Chairperson and the
committee, the request to the board is that the Chairperson of UTDMs Risk
Management Committee be appointed as the Chairperson of the Risk
Management Committee of the Agency.

o Mr ACEO enquired if the shared service covers the remuneration of the Risk
Management Chairperson.

 Mr Khanyile explained that there are financial implications, the Agency
needs to request UTDM to cover the costs as it covers the remuneration of
the APAC.

o The ACEO questioned if it will be proper to appoint the Chairperson without
an agreement with UTDM to bear the costs for the Chairperson.

s Mr Khanyile stated that UTDM has agreed to the shared service so they are
aware of the financial costs they will bear on behalf of the Agency. The letter
will be formality to say that they agree to bear the costs of the Risk
Committee Chairperson.

Resolution
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The Board of Directors resolved to appoint UTDMs Risk Management
Committee Chairperson as the Agency's Risk Management Committee

Chairperson.

Mover: Mr WSZ Kunene
Seconder: Mr BW Kubheka

9.9 Office Space

The purpose of this item is to present to the Board of Directors that constructing
or purchasing a building for the UThukela Economic Development Agency
(UEDA) is a more cost-effective and sustainable solution compared to
continued expenditure on rental, and to seek the Board’'s support to engage
uThukela District Municipality (UTDM) on this matter. During the UTDM Senior
MANCO meeting, it was discussed that UEDA is required to relocate to the
Pieters UTDM offices.

e The ACEQ stated that the Agency is currently occupying the building on a
month-to-month basis. The lease contract expired on 30 November 2024.

» The building was previously advertised; however, no appointment has been
made. Furthermore, the entity does not have sufficient funds to sustain rental
payments,

« UTDM has approached the Agency with regards to moving the Agency offices
to Pieters.

« The Board should engage with UTDM to provide office space for the Agency,
the proposal should be to buy or construct offices for the Agency.

Resolution

The Board of Directors resolved to approach. UTDM to propose the

construction or purchase of office space for UEDA.

Mover: Ms NF Zikalala
Seconder: Mr WSZ Kunene

9.10 Internal Audit Plan, Internal Audit Charter & Audit Committee
Charter



internal Audit Plan, Internal Audit Charter & Audit Committee Charter were
presented to the board.

¢ This documents are presented to the Board for approval but the Internal Audit
Plan and internal Audit Charter are also approved by APAC. They are
reviewed annually and approved by the board.

« Mr Ngubane stated that according to Section 166 of the MFMA states that the
Audit Committee is an independent advisory body to the board. For the
committee to function it needs terms of reference which is the Audit
Committee Charter. It is approved by the committee but adopted by the board.

» The board must also annually approve documents that are reviewed by the
audit Committee.

Resolution

The Board of Directors resolved to adopt the Internal Audit Plan, Internal Audit
Charter & Audit Committee Charter.

Mover: Ms NF Zikalala
Seconder: Mr MS Sithole

9.11 Audit Committee Q2 Report

Mr M. Ngubane presented the quarter 2 Audit and Performance Audit

Committee Report. The report was well received.

Mr Ngubane stated that he will share the recommendations register of the
APAC to the board.

The reported was noted by the Board of Directors.

Mover: Mr WSZ Kunene
Seconder: Mr MS Sithole

9.12 Strategy Review

_The purpose.of this item is to_formally inform the Board of Directors of the

upcoming Strategic Planning session of the Agency scheduled from 15 April to
17 April 2026 at uThukela District Municipality (Disaster Centre).
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¢ Due to financial constraints, the Strat has been reduced to two (2) days,
from 16 April to 17 April 2026.
e Invites that were sent out were withdrawn, the Strat will only be attended by
the management of the Agency and UTDM officials. '
The update was noted by the Board of Directors.

Mover: Mr WSZ Kunene
Seconder: Ms NF Zikalala

9.13 Utilisation of the Agency Account for UTDM payment

The item was to inform the Board of Directors that the Agency received money

from uThukela District Municipality. This money was used to pay the salaries

of uThukela District employees and to pay third parties on behalf of uThukela

District Municipality, and also to pay the salaries of the Agency employees.

Balance is R1, 316,249.55, which is being by the Agency to ensure it continues

to operate properly.

» Mr Khanyile enquired if the board was made aware of this transfers prior the
transfers and who will bear the bank charges of the UTDM transfers for the
Agency since the bank charges incurred were above what the Agency had
budgeted. On the accounting treatment how will this transactions be treated
and does the Agency have supporting documents. He further asked if the
interest of the remaining balance will belong to the agency or UTDM.

o The ACEO explained that the board was not aware as there was no time to

inform the board by the time the transfers were received.

+ He further explained that he had informed the UTDM Municipal Manager

that he cannot make any transfers without a board resolution, the payments
were made following the instructions of UTDM. The remaining balance will

be treated as a transfer from UTDM in terms of the Agencies budget request.

Resolution

The Board of Directors resolved to approve the receipt of funds deposited into

the account of the Agency on the instruction of uThukela District Municipality,



and condones the use of those funds for the payment of salaries of uThukela
District Municipality employees and third parties identified by uThukela.

Mover: Ms NF Zikalala
Seconder: Mr MS Sithole

10. OTHER MATTERS
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10.1 Non-implementation of Government funded projects

TIKZN sent a letter on 1 April 2026 to the ACEO requesting an update for the
implementation of the OSS offices by the 15t April 2026.

The Agency received a Grant of R350 000 on the 12t August 2025 from TIKZN
for the implementation of the One Stop Shop {0OSS), due to financial
constraints in the Agency those funds were used for operational matters as the
subsidy grant transfer has not been received from UTDM.

On the 4t February 2026 the ACEO wrote a letter to the Board Chairperson
informing him of the grants the Agency has received from COGTA and TIKZN.
The letter was detailing the expenditure of both grants. The ACEO explained
in the letter that he was certain that COGTA and TIKZN will recall the balance
of the grants and that will compe! UTDM to produce funds to fund the recall of
these grants. He advised that the municipality funds the budget of the Agency
to enable the implementation and the finalisation of these projects rather than
waiting until it funds the recall of the grants.

The Board Chairperson took the letter to the UTDM Mayor, the Mayor took the
letter to the MM. As proof of that the UTDM Municipal Manager sent an official
of the Municipality Ms Nomalanga Ngwenya on the 13th February 2026 to
discuss the letter.

The HOD of COGTA will also be writing to the Agency requesting the
expenditure report and demanding an explanation as to why the funds were
not used for what they were requested for.

The ACEO was submitting this update to the Board so that the Board makes it
an item when they meet the officials of UTDM.




The Board of Directors noted the update from the ACEO.

10.2 Appointment of CEO
The ACEOQ currently does not have an acting contract.
At a meeting between the Board and UTDM Mayor, UTDM Municipal Manager

and Mr Mnguni a resolution was taken that the ACEO needs to meet with the
MM.

The Board Chairperson replied that that meeting did not take place.
This matter will be discussed when the board meets with UTDM.

Mover: Mr WSZ Kunene
Seconder: Ms NF Zikalala

11. DATE OF THE NEXT MEETING

To be announced.

12. CLOSING
The Board Chairperson and Board Members showed gratitude to the Agency

officials onh the work done despite financial constraints.

The meeting was adjourned at 14:13

1.5. QUARTERLY BOARD PORTFOLIO COMMITTEE MEETINGS

~Finance & Investment Committee meeting took place on Tuesday, 30 March
2026.
The following key strategic items were discussed;

o Financial Reports and performance

¢ SCM Quarterly Reports

e Investment Opportunities
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» Support for small, medium, and micro enterprises (SMME) reports

» Engagements with Stakeholders

- LED Programmes Committee meeting took place on Thursday, 31 March
2026.

The following key strategic items were discussed:
s LED Programmes Section Quarterly Report
o Quarter Four Plans

o Mhlumayo Beef Improvement Project Plan Progress

- Corporate Services Committee meeting took place on Wednesday, 01 April
2026.

The following key strategic items were discussed:
e Quarter 3 Report
o Delegation of Authority
¢ Risk Management Committee

« Policies

1.6. STRATEGIC REVIEW DOCUMENT 2026/27 ADOPTION AND SDBIP 2026/27
ADOPTION

The Service Delivery and Budget Implementation Plan (SDBIP) for the year 2026/27
financial year was successfully formulated and adopted during Quarter 4 on the 29th
May 2026. In addition, the Agency's Strategic Document for the 2026/27 financial
year was developed, reviewed, and formally adopted. These strategic planning
documents provide direction for the Agency's operations and performance
management processes and ensure alignment with organisational goals and
objectives.
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1.7.

1.8.

1.9.

EMPLOYEE PERFOMANCE REVIEW

During Quarter 4, 12 employees were successful entered into the Employee
Performance review, ensuring full compliance with the Agency's Performance

Management requirements.

POLICY ADOPTION
The Corporate Services Department successfully reviewed existing policies during
Quarter 1, 2, and 3 as part of its ongoing policy management programme.
Furthermore, six (6) new policies were developed to address identified governance
and operational requirements. During Quarter 4, a total of thirty-five (35) policies
were submitted for approval and subsequently adopted. The adoption of these
policies strengthens the Agency's governance framework and promotes

compliance, accountability, and operational efficiency.

IGR (CLUSTER) MEETING
An IGR (Cluster) meeting took place on 12 May 2026. The following key strategic
items were discussed.:
Decision Matrix which was reviewed and adopted.
Status Report: UThukela Economic Development Agency (Inclusive of Business
Chamber/ Social Pariners)
Social Compact
District One Plan
Infrastructure Development
Water and Sanitation (Water Master Plan)
Technical and Infrastructure (Electricity & Roads)
IDP (Spatial Development Framework)
Sector Departments: Shared Services
SEDE

Department of Agriculture and Rural Development
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=  Business Chamber
» EDTEA
» SALGA
Transversal Matters: 0SS/ LTT Matters
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2. FINANCE & INVESTMENT SECTION
2.1. SUBMISSION OF THE ANNUAL BUDGET

The UThukela Economic Development Agency (UEDA) successfully prepared and
submitted its Annual Budget for the 2026/27 financial year. The budget was
reviewed and approved by the Board of Directors before being submitted to
UThukela District Municipality for compliance and oversight purposes. This
process ensures alignment with legislative requirements, sound financial planning,
and the Agency's strategic objectives. The submission was completed within the

prescribed timeframe to support effective governance and accountability.

2.2. MONTHLY FINANCIAL REPORTS

The agency successfully compiled and submitted financial reports for April, May and
June. These monthly reports offer a detailed analysis of the agency’s budgetary
performance, ensuring that expenditure remains within the approved budget and
aligned with UEDA's strategic priorities. The reports also provide transparency on

revenue generation and cost containment measures.

2.3. IDENTIFICATION OF INVESTMENT OPPORTUNITIES

The UThukela Economic Development Agency (UEDA) identified key investment
opportunities within the district through engagements with local municipalities,
including UKhahlamba Local Municipality.

2.4. MONTHLY OSS EXPENDITURE REPORTS

The agency could not submit monthly OSS (One Stop Shop) expenditure reports as
the 0SS programme has not yet been officially launched. UEDA is currently working
closely with relevant stakeholders to expedite the launch of the programme. Once

the 0SS is officially launched, expenditure tracking will commence, and monthly
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expenditure reports will be submitted in the subsequent quarter. In addition, the
advert for office partitioning has been issued, and the procurement process is

currently underway to enable the proper establishment of the OSS offices.

2.5. SERVICES RENDERED

UThukela Economic Development Agency (UEDA) provided integrated support
services to Small, Medium and Micro Enterprises (SMMESs) aimed at improving
business capacity and compliance. UEDA successfully assisted a total of 6
companies, contributing to improved compliance, business readiness, and
sustainability within the district.

Service Provided Number of SMMEs Cost
Assisted

CIPC Company Registration. 2 R120

Business Prdfile 1 R200

Development |
Business Plan Update 1 R50 5
CIPC Annual Returns and 2 R200

Beneficial Ownership
Compliance
Total 6 R570

2.6. TARGETED INDIVIDUALS AND BUSINESSES ENLISTMENT

UEDA successfully liaised with Local Municipalities to identify and enlist targeted
individuals and businesses in line with its objective of promoting inclusive economic
growth and supporting enterprises from previously disadvantaged backgrounds.
Through this process, UEDA identified 8 SMMEs with disabilities and individuals
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with Carpentry skills from 3 local municipalities in UThukela District, and provided

training to SMMEs registered on the agency's database. However, due to budget

constraints, the procurement of required materials for these beneficiaries has been

placed on hold until funding becomes available.

2.7. TRANSPORTATION SERVICES

The transportation services report was successfully finalized and submitted,

detailing the provision of transportation to support key activities in the district.

Specifically, transportation was arranged to assist SMMEs in moving their fresh

produce, ensuring the efficient distribution of goods, and thereby contributing to local

economic activity. The following is a detailed breakdown of the transportation

services provided to SMMEs during the period. The transportation services during

the period covered a range of distances of up to 15 kilometers. The table below

summarizes the distances and costs associated with each trip.

Date Client Route Product Quantity | Distance | Cost(R)
transported (km)

14 April MrQ Kwamthandito | cabbages 200 15 100
2026 Ntshaba Ladysmith
14 April MrQ Kwamthandito | cabbages 180 15 R100
2026 Ntshaba Ladysmith
15 Agril Q Nitshaba Kwamthandito | cabbages 200 15 R100
2026 Ladysmith
15 April Q Nitshaba Kwamthandito | cabbages 200 15 R100
2026 Ladysmith
20 April Miss T Roosboom Cabbages 200 15 R100
2026 Mchunu
13 May Miss T Rooesboom to cabbages 180 15 R100
2026 Mchunu Ladysmith
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2.8. SMME ENLISTMENT ON AGENCY DATABASE

We placed advertisement at Inkosi Langalibalele Local municipality notice board and
we uploaded poster on the Agency Facebook page. Inviting Small, Medium, and
Micro Enterprises (SMMESs) to register on our database. This initiative aims to
streamline communication and ensure that SMMEs have easy access to valuable
information and business opportunities. By being part of our database, these
enterprises will receive timely updates on available resources, funding opportunities,
training programs, and other business support services. Our goal is to create a more
connected and informed SMME community, fostering growth and development
across the sector. We have a UEDA database form available on our website
(www.ueda.co.za ) if someone is interested to register on our database.

2.9. SMME FUNDING APPLICATIONS

- UThukela Economic Development Agency (UEDA) was successful in identifying
three SMME funding opportunities, namely NYDA Youth Funding, IThala Youth
funding and Heritage Tourism funding. All SMMEs registered on the UEDA database
were informed of these funding opportunities, and the information was also uploaded
on the UEDA official Facebook page to ensure broader reach. Interested SMMEs
were encouraged to engage with the agency for further guidance and support during
the application process.

2.10. ENGAGEMENT WITH MAJOR INDUSTRY

On 02 June 2026, UThukela Economic Development Agency (UEDA) conducted a
Business Retention and Expansion engagement with Durban Overall to discuss
challenges and growth opportunities. The company raised concerns regarding
municipal tariff rebates, poor road maintenance, and recurring water interruptions

affecting operations. Durban Overall currently employs over 300 people and
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indicated that it takes approximately two weeks to train new employees. The
company expressed a strong commitment to supporting local SMMEs and hawkers
through mentorship and development initiatives. Durban Overall also highlighted
delays in government bulk procurement programmes and shared plans for future
expansion that will create additional employment opportunities. Furthermore, the
company expressed interest in establishing partnerships with UEDA and local
municipalities while encouraging greater local procurement of its products by

government institutions.
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3. LED PROGRAMMES

3.1. ENGAGEMENT WITH LM’S AND TOURISM INDABA REPORT

The tourism section engaged with the LM's
through the LED and Tourism Forum on the
24t of June 2026, via MS Teams, and in
collaboration with the INkosilangalibalele Local
Municipality, Okhahlamba Local Municipality,
Alfred Duma Local Municipality and Uthukela
District Municipality hosted a Tourism Indaba |
on 26 June 2026 at Ultra City Southbound in

Estcourt. The purpose of the event was to

promote and market tourism within the
UThukela District, including Okhahlamba, FESSSSa—e .

. TOURISM BUSINESSES EXHIBITION
Inkosi Langalibalele, Alfred Duma, and

surrounding areas.

A range of tourism products and attractions were showcased during the indaba to promote
awareness and attract visitors to the district. A number of promotional material were
distributed from the following businesses, Drakensberg Zip Line distributed 500
brochures, Forest Therapy distributed 30 brochures, Mount View Spa distributed 20
brochures, Battlefield Routes distributed 20 brochures, Colenso Museum distributed 50
brochures, Battlefield Experience distributed 40 brochures, TKZN distributed 70
brochures, Drakensberg distributed 110 Maps, and Beauty Hub distributed 50 brochures.
These materials were used to promote tourism offerings and enhance visibility of local
attractions and experiences within the district.
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3.2. DEVELOPMENT OF TOURISM ROUTES

On 12 May 2026, UEDA convened a Joint Tourism Routes Feedback Session via
Microsoft Teams with representatives from the Amazizi, Wembezi, and Umkangala
Tourism Routes. The engagement provided an opportunity for tourism route
representatives to report on progress, identify challenges, and explore support
interventions required to strengthen tourism development within their respective

areas.

The Amazizi Tourism Route reported that certain tourism products, including arts
and homestay offerings, remain operational, although business activity remains
slow. Support was requested in the areas of skills development, funding, and

marketing.

The Wembezi Tourism Route reported progress in securing a new tourism hub
following the destruction of its previously identified facility. The new site is being
prepared to accommodate arts, crafts, traditional food, and cultural activities. The

route requested destination marketing support to increase visitor numbers.

The Umkangala Tourism Route reported that it is currently non-operational due to
membership losses resulting from employment migration. The route requested
assistance with restructuring and revitalisation to enable the community to benefit
from tourism opportunities associated with nearby tourism establishments,

including Nambiti Game Reserve.

UEDA is committed to engaging the Department of Tourism and other stakeholders
regarding support programmes, training opportunities, destination marketing

initiatives, and route development interventions.
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3.3. RURAL AND TOWNSHIP TOURISM

UEDA facilitated participation of rural and township tourism businesses in
preparation for the Tourism Indaba held at Estcourt Ulfra City on 26 June 2026. The
event aimed to provide a platform for local tourism enterprises to showcase their

products, network with stakeholders, and access new market opportunities.

A total of tourism businesses including lodges, tours, lifestyle establishments, and
hospitality services were invited through email and follow-up calls. Key participants
included Zamokuhle Lodge, Buyang Gape African Spa, Norwood, James llenge
Lodge, KZN Valley Tours, Zithei Lodge, lputshutshu Lodge, Amaphupho,
Amashenge Lifestyle, Cannibals Lodge, and 036 Shisa'nyama.

The initiative strengthened the representation of rural and township tourism products
and created opportunities for market exposure, partnerships, and business growth

within the tourism sector.
3.4. MARKET FOR SOUVENIRS

The implementation of market access initiatives continues to yield positive results
by enabling local crafters and SMMEs to access broader markets, generate
income, and strengthen business sustainability. These platforms also enhance

product visibility and promote entrepreneurial development within the district.

Event/Period Business Iltems Sold / Sales

Name Activity Value
(R)

Indoor Centre Inala lzimbenge 980

(27 April Suppliers

2026) Siyaphambili

Indoor Centre Inala Table Mats 330

(27 April Suppliers

2026) Siyaphambili
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Indoor Centre Inala Amabhengele 100

(27 April Suppliers

2026) Siyaphambiﬁ

Indoor Centre Nonku Earrings 100

(27 April Crochet

2026)

Indoor Centre Nonku 2 Bags 900

(27 April Crochet

2026)

Indoor Centre Mshengu Orders Received 3600

(27 April Crafts

2026)

Indoor Centre Arts & Culture 5 Imghele and 1 1 650

(27 April (CEO Imbatha

2026) Purchase)

June 2026 Nonku 2 Bags 2200
Crochet

June 2026 Mshengu Sales 1700
Crafts

June 2026 Indumeni Sales 5000
Crafts

22 June 2026 Nala lzimbenge and 3600
Suppliers Bracélets sold fo

Three Trees Hill
Lodge
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3.5. TOURISM DESTINATION MARKETING

Africa's Travel Indaba remains one of the continent's premier tourism marketing
platforms, providing opportunities for destination promotion, networking, and
engagement with tourism buyers and industry stakeholders.

Due to financial constraints, UEDA was unable to attend Africa's Trave! Indaba
2026. As a result, opportunities to market the uThukela District, engage with
potential tourism partners, and showcase local tourism products to domestic and
international buyers were limited during the reporting period.

Despite the non-attendance, the section continued to promote tourism
development through local stakeholder engagements, tourism route support
initiatives, tourism activations, and collaborative partnerships within the district.
Future participation in Africa's Travel Indaba will be considered subject to the
availability of funding.

3.6. LIVESTOCK AUCTION

& The LED Programmes Section, in partnership
with Mdukatshani NPO, the Department of
Agriculture, Siyaphambili Livestock
Association, uThukela District Municipality,
Okhahlamba Local Municipality, and Alfred
Duma Local Municipality, successfully hosted
a Goat Auction at Mhlumayo on 09 June 2026

to provide market access opportunities for

emerging livestock farmers.
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Description Number
Farmers Participating 75

Buyers Participating 31

Goats Presented for Sale 138

Goats Sold 132

Goats Unsoid 6

Total Sales Generated R273,200.00

The auction achieved a 96% sales rate, with 132 goats sold and total sales
amounting to R273, 200.00. The event provided emerging farmers with access to
formal markets, improved income generation, and strengthened livestock
marketing opportunities within the district. The strong participation by buyers
created a competitive market environment and demonstrated the success of
collaborative stakeholder efforts in supporting agricuttural development and rural

economic growth.

3.7 AGRICULTURAL SHOW

The LED Programmes Section successfully
coordinated and supported the Agricultural Show
held on 09 June 2026 at Mhiumayo Emjindini in
partnership  with the uThukela  District
Municipality, local municipalities, and the
Department of Agriculttjre. The event formed part

of ongoing efforts to promote agricultural

development, strengthen stakeholder - |
collaboration, improve access to agricultural MHLUMAYOAGRICULTURAL SHOW
information, and create market opportunities for

emerging farmers within the district.
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The Agricultural Show attracted participation from key agricultural stakeholders,
including Afrivet, Agrimark, Voermol, Sanlam, De Heus, Jazzy Agri, Avis Car Sales,
and local fresh produce farmers. The event provided a platform for farmers to
engage directly with agricultural suppliers, financial institutions, and service
providers while gaining access to information on agricultural products, services,
technologies, and business opportunities.

Participating fresh produce farmers were afforded an opportunity to market and sell
their products directly to consumers, generating total sales of R5, 749.00. The
event contributed towards improving household incomes and demonstrated the
value of agricultural exhibitions as a mechanism for market access and local
economic development.

In addition to the sales generated, the Agricultural Show facilitated engagements
between farmers, agricultural suppliers, development agencies, and potential
market partners. These interactions laid the foundation for the implementation of
agricultural markets, farmer support programmes, and livestock auction initiatives
during the 2026/27 financial year. The event further strengthened collaboration
among stakeholders and increased awareness of agricultural support services
available to farmers within the district.

3.8. DEVELOPMENT OF AGRICULTURAL MARKET

The Farmers Market and Market Access Fagcilitation initiative enabled emerging
farmers to access formal retail and exhibition markets, resulting in total sales of
R20, 499.00. Key markets included Boxer Superstores and the Agricultural Show
held at Mhlumayo Emjindini. These interventions strengthened market linkages,
improved income generation for farmers, and supported the integration of smalil-
scale producers into formal agricultural value chains.
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Farmer /| Commodity | Quantity | Unit Total Market / Activity
Area Supplied | Price | Sales (R)

o L . R) _
KwaMthandi | Cabbages 250 13.00 | 3,250.00 | Boxer Superstores
Farmers
KwaMthandi | Cabbages 250 13.00 | 3,250.00 | Boxer Superstores
Farmers
Roosboom | Cabbages 300 15.00 | 4,500.00 | Boxer Superstores
Farmer
KwaMthandi | Cabbages 250 15.00 | 3,750.00 | Boxer Superstores
Farmers '
Local Fresh | Mixed N/A N/A 5,749.00 | Agricultural Show
Produce Produce (Mhlumayo Emjindini)
Farmers
Total Market Sales Facilitated: R20,499.00

3.9. SUGAR BEANS SEEDS

The marketing and packaging of sugar beans was not achieved during the
reporting period. The sugar bean crop had not yet reached the harvesting stage
and therefore the quantity and quality of the expected harvest could not be
confirmed. Potential buyers require information regarding availabie volumes and
product quality, as well as samples of the harvested crop, before entering into

procurement agreements.

As harvesting had not commenced, samples could not be provided and market
engagements could not proceed. The section will continue monitoring crop
development and initiate marketing and packaging processes once harvesting has

been completed and product samples become available.
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3.10. COMMERCIAL FARMERS ENGAGEMNET

On 19 June 2026, UEDA conducted a Commercial Farmers Engagement with
representatives from JJR Logistics and linis Ridge Farms. The purpose of the
engagement was to strengthen stakeholder relations, identify opportunities for
collaboration, and explore initiatives that could support agricultural development
within the district,

JUR Logistics presented its poultry operations and highlighted its ability to supply
day-old chicks at affordable prices while providing free delivery services to
farmers. Discussions focused on opportunities for bulk procurement programmes,
poultry development projects, youth and women empowerment initiatives, and
participation in UEDA agricultural programmes.

linis Ridge Farms presented its vegetable production operations and highlighted
its successful supply relationship with the Clairwood Agricultural Market in
Durban. The farm expressed an interest in establishing a mentorship programme
for emerging farmers and indicated a willingness to support agricultural skills
development and kno.wledge transfer.

The engagement identified opportunities for collaboration in farmer mentorship,
poultry development, market access support, agricultural exhibitions, farmer
development programmes, and livestock auction initiatives. Both stakeholders
expressed their commitment to working with UEDA to strengthen agricultural

value chains and support local economic development.
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4. CONCLUSION

In conclusion, the Agency has met the majority of its key performance indicators (KPls),
demonstrating sound governance, effective management, and efficient use of resources.
Overall unit performance indicates that the Agency is operating effectively, fulfilling its
mandate, and making measurable progress towards its strategic objectives. During the
Fourth quarter of the 2025/26 financial year, UEDA achieved notable results in economic
development, tourism promotion, and agricultural support, contributing positively to local
economic growth, stakeholder engagement, and sustainable development. Going
forward, the Agency will continue to monitor project implementation, strengthen internal
coordination, and enhance collaboration with stakeholders and partners to address
emerging challenges, improve service delivery, and ensure the timely execution of its

initiatives, while sustaining the gains achieved during the reporting period.
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UThukela Economic Development Agency
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