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SECTION A:

PURPOSE

The report provides an overview of Key Performance Indicators (KPIs) related to
Good Governance achieved in the third quarter of the 2025/2026 financial year, It
focuses on the performance of the Local Economic Development (LED)
Programmes Section and the Finance and Investment Section. The report highlights
key initiatives, achievements, and challenges during the period, while also outlining
corrective actions and future strategies to enhance economic growth in the uThukela
District. Additionally, it serves as a tool to monitor governance, assess compliance
with legislation, and evaluate the Agency’s contribution to sustainable economic
development.

BACKGROUND

The The Agency is mandated to comply with all relevant legislation and uphold good
governance principles, including those outlined in the King V Report on Corporate
Governance. It is responsible for organisational development, implementing
effective performance management systems, and enhancing staff capacity to
improve service delivery. The Agency also plays a key role in driving economic
growth in the uThukela District through investment attraction, local economic
development programmes, and support for SMMEs. It collaborates with government,
private sector partners, development agencies, and communities to promote
business development, job creation, and sustainable, inclusive economic growth.
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SECTION B:
1. CORPORATE SERVICES SECTION

1.1.

1.2,
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COMPLIANCE CHECKLIST QUARTER TWO (2) REPORT

An Audit Committee meeting held on Thursday 12 March 2026 via Ms TEAMS
covered key governance, financial, risk management, and compliance matters. The
committee began with standard procedural items, including declaration of interest,
adoption of the agenda, and confirmation of previous minutes.

Under Budget and treasury, the committee considered financial management
reports such as daily cash flow statement, mid-year adjustment budget review,
Interim financial statements, SCM report, UIFWE registers, and the AGSA post-audit
action plan. The Performance Management Report focused on the Quarter 2 non-
financial performance, the mid-year organisational scorecard (2025/2026), and the
compliance checklist for 2025/26.

The Enterprise Risk Management section, the Committee reviewed the enterprise
risk registers and the risk management status report. Under Matters for
Consideration, the Committee received Internal Audit Reports, including the PMS-
UEDA Quarter | report, progress on the implementation of the Internal Audit Plan
(2025/26), and progress on the Audit Committee Work Plan. The meeting concluded
with administrative matters, including confirmation of the next meeting date, followed
by closure. The Compliance Checklist, which was planned for consideration in
quarter 3, was duly presented and considered at this Audit Committee meeting
under item 10.3 of the agenda.

PERFOMANCE REPORTS SUBMITTED TO UTDM




In accordance with the Municipal Systems Act, Act 32 of 2000. The uThukela
Economic Development Agency is required to submit their quarterly performance
reports to parent municipality. Performance is measured through SDBIP, which
outlines the Key Performance [ndicators (KPls) to be achieved for the financial year.

The third-quarter report provide details of progress made in achieving these KPls.

1.3. INTERNAL AUDIT REPORT

All Quarter 2 reports were successfully compiled and submitted in accordance with
the prescribed deadlines. Furthermore, the Internal Audit Report for Quarter 2 was
received and reviewed to ensure alignment with compliance and performance
requirements,

1.4. BOARD MEETING

1. OPENING AND WELCOME

The Board Chairperson (Dr. KH Nduli) welcomed the members present and
declared the meeting open at 10h00. Mr WSZ Kunene opened the mesting with
prayer.

Opening Remarks:

The Municipal Manager (MM), Mr S. N. Malinga, took the opportunity to thank the
uThukela Economic Development Agency for considering Okhahlamba Local
Municipality as a suitable venue to host their board meeting.

Welcome and Apologies:

The Deputy Mayor, Clir N. E. Tshabalala, also welcomed the Agency to the
meeting. She tendered an apology on behalf of the Mayor, who was unable to
aftend due to his participation in a legislative meeting taking place. The Deputy
Mayor further indicated that she would later join the Mayor at the same legislative
meeting together with the speaker.




Congratulatory Remarks:

The Deputy Mayor further took the opportunity to congratulate the Class of 2025
on their good matric results. She commended them for contributing to KwaZulu-
Natal achieving first place at provincial level. This achievement reflects the hard
work and dedication within the province and is worthy of celebration. She extended
her congratulations to the Class of 2025.

2. APOLOGIES
Mr MS Sithole (Board Member)

3. INTRODUCTIONS

Introductions of all attendees were conducted. The Municipal Manager introduced
the municipal staff present at the meeting, and the Acting Chief Executive Officer
(ACEO) introduced the Agency staff in attendance.

4. ADOPTION OF THE AGENDA

The Agenda was adopted with the following additions:
10.1 Board Performance Evaluation

10.2 Social and Ethics Committee

5. DECLARATION OF INTEREST
There was no interest declared.
6. PRESENTATION: OVERVIEW OF THE AGENCY

« The Board meeting was held at Okhahlamba based on resolution taken by the
Board to host board meetings in the Local municipalities within the district.

e The meeting at Okhahlamba is the second board meeting with the Iocal
municipalities.

» The (ACEQ) Mr SB Sibisi presented the overall governance structure of the Agency
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s Ms Maphalala (Corporate Services Officer) presented on the activities of the
Corporate Services Section.

e Ms Mathonsi (Finance and Investments Officer) presented on the activities of the
Finance and Investments Section.

¢ Ms Sithole presented (LED Programmes Manager) on the activities of the LED
Programmes Section.

7. DISCUSSIONS AND RESOLUTIONS
» [t was noted that the agency overview will be shared with Okhahlamba officials.
s Matters Raised:

The Municipal Manager enquired whether the Agency had explored sourcing
alternative funding to sustain its operations, instead of relying solely on the parent
municipality's

¢ Response:

» The Acting Chief Executive Officer (ACEQ) stated that the Agency is currently
100% dependent on funding from the parent municipality to execute its operations,
including salaries, building rental, and other operational costs. He explained that
when the Agency sources external funding, such funding is usually set aside for
specific programmes or projects being implemented. The ACEO further indicated
that development agencies are generally funded by their respective parent
municipalities for operational costs. As an example, He cited the Enterprise ILembe
Development Agency, which is fully funded by its parent municipality, as reflected in
its published budget.

e Discussion:
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It was noted that the Agency needs to develop strong partnerships with all
municipalities in order to encourage their interest and participation in contributing
funding to the Agency.

» Comment by Director: Corporate Services:

The Director: Cautioned that retaining the two unfunded managerial posts, namely
the LED Manager and the Corporate Services Manager, may attract the attention of
the Auditor-General.

¢ ACEO’s Input:

The Acting Chief Executive Officer (ACEQ) indicated that the Agency conducts
municipal meeting rotations to engage municipalities and invite their intervention on
challenges being experienced by the Agency, particularly the issue of unfunded
managerial vacancies. He noted that municipalities may consider secondment
arrangements and are also encouraged to identify areas where they can influence
and support the Agency’s operations. This approach is intended to strengthen
partnerships between the Agency and the municipalities

» Human Resources Matters:

It was noted that the Agency should develop a retention policy and present it to the
parent municipality at councillor level. The policy should highlight the challenges the

.Agency is facing due to employees not being made permanent. Currently, the
Agency is functioning as a training ground, where employees gain experience and
then leave for better employment opportunities elsewhere,

o Staffing Matters:

It was highlighted that the Agency is currently short-staffed, which results in a higher
workload for individual employees.
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¢ Vacant Funded Posts:

It was noted that the funded posts for SCM, IGR, and Internal Auditor were
advertised; however, they remain unfilled due to the financial constraints currently
faced by the Agency

¢ IT Matters:

It was highlighted that the Agency’s current manual systems pose a critical risk, as
they are vuinerable to potential cyber threats. The Agency was advised to explore
ways to improve and secure its IT systems to mitigate these risks.

» Recommendations:
It was recommended that Okhahlamba Municipality follow up on the SMMEs that
were beneficiaries of funding and materials from the Agency.

* The Municipality was also encouraged to assist the Agency in establishing a
crafters’ market within Okhahlamba Hotels. Furthermore, it was suggested that the
Agency and Okhahlamba Municipality explore a partnership to conduct joint
auctions.

8. REVIEW OF PREVIOUS MINUTES
The minutes were reviewed and accepted as a true reflection.
Mover: Mr Kunene

Seconder ~ Ms Zikalala

9. MATTERS FOR CONSIDERATION
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9.1 Portfolio Committee Report

Presentations:

Mr B. Kubheka Board Member presented on Investment and Finance.
Mr W. Kunene Board Member presented on LED Programmes.

Ms N. Zikalala Board Member presented on Corporate Services.

Comment:
Mr M. Ngubane expressed his appreciation for the presentation, noting that it
demonstrated the Agency's dedicated staff members who continue to perform their

duties despite working under challenging conditions.

AFS Report Process:

[t was stated that the Annual Financial Statements (AFS) are first submitted to the
[nternal Auditor, Audit Committee, National treasury and the Board for review before
being submitted to the Auditor-General.

Clarification Requested:

Mr M. Ngubane enquired about the electricity garage mentioned in the investment
report, specifically seeking clarification on whether the facility would accommodate
only electric vehicles or both electric and fuel-powered vehicles.

Request:

Mr M. Ngubane requested the Agency to share a list of services currently provided
by the Agency.

Governance Matters:

Mr M. Ngubane noted that the Agency’s report still reflects King IV, which is no
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longer applicable, as King V is now in effect. He further stated that the resolution to
be taken is for the matter to be tabled at the next Board meeting for adoption

purposes

Resolution:

It was resolved that King V should be presented at the next Board meeting for
consideration and adoption.

Mover — Ms. Zikalala

Seconder — Mr Kunene

92  Mid- year Report 2025/26
Correction Noted:

Mr M. Ngubane stated that the Agency report incorrectly indicates that the Agency
does not have audit and performance audit committee. He clarified that the Agency
currently utilises shared services of the parent municipality for this function.

Audit Matters:

Mr M. Ngubane noted that the Agency still has five months remaining to prepare for
the Auditor-General (AG) audit. He encouraged the Agency to focus on achieving a
clean audit outcome. He further requested that the Audit and Performance Audit

Committee be invited to the AG engagement, as they are experienced and can
provide valuable support. He also observed that some of the findings in the AG
report are negotiable, and that the report indicates that the Agency has the potential
to achieve a clean audit. A request was also made that the audit action plan be made
as soon as possible and submitted to the Audit Committee.

The reported was noted by the board.
Mover — Mr Kunene
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Seconder - Ms. Zikalala
9.3 Annual Report 2024/25
Governance and Compliance Matters:

Mr M. Ngubane enquired whether the Agency provides fraud awareness training to
its employees. He further noted that King IV is still reflected in the Annual Report
and indicated that this needs to be corrected. He also clarified that the external audit
function is conducted solely by the Auditor-General.

The reported was noted by the board.

Mover - Mr Kubheka

Secohder - Ms. Kunene

9.4 Mid- term budget
Budget and Tariff Clarifications:

Mr M. Ngubane enquired about the insurance amount of R100 000 reflected in the
mid-term budget, which no longer appears in the mid-year adjustment, and
requested clarity on this matter. He further enquired about the rates used by the
Agency to provide its services, and sought clarification on whether these rates are
based on guidelines from the Department of Transport and Automobile Association.
Response.

The Acting Chief Executive Officer (ACEQ) explained that the R100 000 reflected
for insurance was intended to cover a vehicle that the Agency had planned to
purchase. However, due to financial constraints, the Agency decided to cancel the
planned vehicle purchase for the 2024/25 financial year, and the insurance provision
was therefore removed.

Regarding the rates, the ACEO indicated that the Agency had developed its own
rates, which were not referenced to any external guideline.
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Resolution

The matter was resolved with an agreement that the Agency should develop its rates
using guidance from the Department of Transport or other relevant authorities. This
will enable the Agency to clearly demonstrate the basis used for rate development
when required by the Auditor-General.

Mover: Ms Zikalala
Seconder: Mr Kunene

9.5 SCM Quarterly Report

The report was presented to the Board, and the APAC chairperson stated that his
comments are the same to those he mentioned during the Audit committee meeting.
The SCM reports should include the UIFWE reports as required by the MFMA
Circular 68”.

The reported was noted by the board.

Mover: Ms Zikalala

Seconder: Mr Kubheka

9.6 QCTO Update

The report was presented to the Board, and no inputs or comments were made on
the report.

The reported was noted by the board.

Mover: Ms Zikalala
Seconder: Mr Kubheka

9.7 uMhlumayo Project

The report was presented to the Board, and no inputs or comments were made on
the report.

The reported was noted by the board.




Mover: Mr Kubheka
Seconder: Mr Kunene

9.8 Programmes earmarked for 2026/27

The report was presented to the Board, and the ACEQ explained what is entailed in
other programmes and emphasised and requested participation and collaboration
of the municipality on some of the programmes. The MM assured the ACEQ that
they will take some of their officials to participate on some of the programmes.

The reported was noted by the board.

Mover: Mr Kubheka

Seconder: Mr Kunene
9.9 Conclusion of office space tender
Office space report

The Acting Chief Executive Officer (ACEO) stated that the building is currently
occupied on a month-to-month rental basis, as the previous contract has come to
an end. He further indicated that a tender has been issued and that the evaluation

process has been completed and is now at the adjudication stage.

The reported was noted by the board.
Mover: Mr Kubheka

Seconder: Ms Zikalala

9.10  HR Quarterly Report
HR Quarterly Report:

The Acting Chief Executive Officer (ACEO) presented the HR Quarterly Report. The

report was well received, and no inputs or comments were made.
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The reported was noted by the board.

Mover: Mr Kubheka
Seconder: Mr Kunene

9.11 Risk Quarter 2 Report
Risk Concerns:

APAC chairperson inquired if the ICT and fraud risk registers are in place. The
corporate officer responded that treasury is to return and assist the agency in
developing their fraud risk register and the ICT risk register will be considered as
well.

The reported was noted by the board.

Mover: Ms Asmal
Seconder: Ms Zikalala

9.12  Audit performance and Audit Committee Report.

Audit and Performance Committee Report:

Mr M. Ngubane presented the Audit and Performance Committee Report. The report
was well received, and no inputs or comments were made

The reported was noted by the board.
Mover: Mr Kubheka
Seconder: Ms Asmal

10. OTHER MATTERS
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10.1 Board performance and evaluation and succession
Board Performance, Evaluation and Succession:

[t was noted that, as part of domp[iance requirements, the Board of Directors are
required to undergo performance evaluation. Board members will be notified in due
course on when performance evaluation will be conducted. It was further noted that
the Board performance evaluation will take place after the Board has adopted King
V.

The reported was noted by the board.

Mover: Mr Kunene
Seconder: Ms Zikalala

10.2  Social and Ethics Committee Report
Social and Ethics Committee:

It was noted that, as part of compliance requirements, the Agency is required to
establish a Social and Ethics Committee. The Committee should comprise of one
Board member, one MANCO member, and one staff member.

Board member Mr Kubheka nominated Dr KH. Nduli to serve on the Social and
Ethics Committee, and the nomination was seconded by Ms Zikalala. Dr K. Nduli
was duly appointed. The remaining two members will be appointed at a MANCO
meeting.

Resolution:
Dr K. Nduli was elected by the Board of Directors to serve on the Social and Ethics

Committee. The remaining two members will be appointed at a MANCO mesting.

Mover: Mr Kunene




1.5.
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Seconder: Ms Zikalala

11. DATE OF THE NEXT MEETING
To be announced.

12. CLOSING

The Board Chairperson and Board Members showed gratitude to the Agency
officials on the work done despite financial constraints.

The meeting was adjourned at 15:00

QUARTERLY BOARD PORTFOLIO COMMITTEE MEETINGS

-Finance & Investment Committee meeting took place on 17 December 2025.
The following key strategic items were discussed;

¢ Mid-term Budget

e Financial Reports and performance

e SCM Quarterly Reports

e Long Term Financial Plan

e Investment Opportunities

¢ One Stop Shop (OSS)

¢ Support for SMME report

e Support for Disabled Individuals

¢ Engagements with Stakeholders

- LED Programmes Committee meeting took place on Thursday, 18 December
2025.

The following key strategic items were discussed:

« LED Programmes Section Quarterly Report

» Plans for Quarter 3

» Specific attention was given to project updates such as the QCTO progress, and

» Mhlumayo Beef Improvement Project Plan Progress




1.6.

- Corporate Services Committee meeting took place on 19 December 2025.
The following key strategic items were discussed:
 Quarter 2 Report

PROCUREMENT OF STRATEGY REVIEW NECESSITIES AND
FORMULATION OF THE SDBIP

INTRODUCTION

UThukela Economic Development Agency is to have a strategy review in 4" quarter
for the year 2025/2026. According to the Service Delivery Budget Implementation
Plan, the Agency needs to do a procurement plan and do procurements in
preparation for the Strategy Review. This report will outline the procurement plan
and other matters associated with the planning of strategy review. The Strategy
review is set fo take place on the 15" to 17! April 2026 at uThukela District
municipality disaster center.

PROCEEDINGS |

The corporate section was able to gather all necessities and ‘create a procurement
plan for the upcoming strategy review. According to the procurement plan the
Agency will procure refreshments only as the venue will be for free. The Following
tasks were done in preparation for the upcoming Strategy Review:

» Procurement Plan

» Delegation of duties during the Strats

¢ Drafted Invites and sending them out

e |dentified attendees

According to the Budget allocated for Strategy Review and the quotes received, the
Agency will be able to do the Strategy Review within the allocated budget. The
requisition has been written and submitted to supply chain for further processing.

CHALLENGES
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1.7.

Requisitions have been written and submitted but currently they are no funds to
execute the Strategy review, '

‘CONCLUSION

All strats requirements have been completed, invites sent and delegations done in
preparation for the Strats.

FEEDBACK PER EMPLOYEE REGARDING PERFOMANCE REVIEW

PURPOSE

The purpose of this report is to provide an overall performance review feedback
summary for uThukela Economic Development Agency (UEDA) for the reporting
quarter. Performance reviews serve multiple purposes: they provide employees with
clear feedback on their work, help managers identify training needs and promotion
opportunities, and give organizations valuable data for making informed decisions
about compensation, career development, and workforce ptanning. The report will
summarize the feedback from supervisors on how the Agency employees

performed.

BACKGROUND

Performance reviews are formal assessments where an employee's job
performance, skills, achievements and areas for improvement are reviewed by their
supetrvisor or manager. These evaluations are typically conducted on a regular
basis, such as annually or semi-annually,

They are important because they provide valuable feedback to employees, helping
them understand how well they are meeting job expectations and where they can
improve.

Performance reviews also offer an opportunity to set goals, align employee efforts
with organizational objectives and identify opportunities for professional
development. For employers, these evaluations help in making informed decisions

about promotions, raises, training needs and, if necessary, disciplinary actions.
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Overall, performance reviews contribute to employee growth, improved productivity
and organizational success.

PROCEEDINGS

In the 3 quarter the Agency employees used a self-evaluation reviews, where they
assessed their own performance using the same criteria their supervisors use. Self-
evaluations encourage self-reflection and often reveal in'sights that supervisors
might miss,

The following rating scales were used:

level Terminology Description

5 Superior Performance far exceeds the standard

expected of an employee at this level

4 Advanced Performance is significantly higher than
the standard expected in the job

3 Competent Performance fully meets the standard
expected in all areas of the job

2 Basic Performance is below the standard

required for the job

1 Basic and Performance does not meet the standard
unacceptable expected for the job
performance

Employees of the entity did evaluate themselves sincerely with not over scoring
themselves and there were one on one engagements to give reasons for different
ratings. through one on one engagements the supervisors got to understand how
employees evaluated themselves. The entity has employees who are performing at
level 3 which is competent according to the rating scale. The entity’s goal is to have
employees performing at level 4 and 5.




1.8.

During the evaluations, effective ways on conducting review feedbacks were shared
with supervisors. After the after evaluations, ways of dealing with poor performance
was shared with supervisors to address poor performance in their departments.

CONCLUSION

The uThukela Economic Development Agency employees have their employee
ratings at 3-5. These performance ratings indicate that the employees of the Agency
still need to improve consistently taking responsibility and accountability of their own
work. The Agency needs to ensure resources are provided and available for
employees to perform their work. The Agency needs to explore and consider
performance rewards to encourage employee’s performance.

TRAINING CONDUCTED

Background ‘

The Uthukela Economic Development Agency (UEDA) operates within a regulated
public governance environment that requires strict adherence to ethical standards,
accountability measures, and legislative compliance. As a public entity, UEDA is
required to align its governance structures with applicable legislation, including:

« The Municipal Finance Management Act (MFMA)

« The Prevention and Combating of Corrupt Activities Act (PRECCA)

» The Protected Disclosures Amendment Act

» Section 195 of the Constitution of the Republic of South Africa (Public
Administration Values)

In line with the organisation’s Compliance Checklist requirements, UEDA is
mandated to establish and maintain governance structures that promote ethical

- conduct and ensure oversight-on matters relating to integrity, conflicts of interest,

fraud prevention, and whistle-blower protection.
As part of strengthening compliance and good governance practices, the UEDA
established the Social and Ethics Committee. The formation of this committee forms
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part of the organisation’s compliance framework and serves o ensure that ethical
standards are institutionalised and monitored at both operational and board levels.
To capacitate members of the newly elected Social Committee and the Board of
Directors, an Ethics Awareness Workshop was convened on 19 February 2026 and
presented by Mr B. Khuzwayo from the Office of the Premier. The workshop formed
part of UEDA’s proactive compliance and governance improvement initiatives.

1. Introduction

On 19 February 2026, Mr B. Khuzwayo from the Office of the Premier conducted an
Ethics Awareness Workshop for staff members selected to serve on the Social
Committee and members of the Board of Directors.

The purpose of the workshop was to strengthen ethical leadership, promote
accountability, and enhance understanding of legislative frameworks governing
public entities, particularly in relation to fraud, corruption, conflict of interest, and
whistle-blower protection.

The workshop was interactive, practical, and highly informative.

2. Objectives of the Workshop

The key objectives were to:

» Promote ethical culture within the organisation

« Clarify responsibilities of officials and board members

« Provide guidance on managing conflicts of interest

» Strengthen understanding of anti-corruption legislation

« Emphasise whistle-blower protection mechanisms

» Encourage accountability and transparency in governance

3. Key Topics Covered

3.1 Ethical Culture in Public Institutions

Mr Khuzwayo discussed the importance of building an ethical culture supported by:
» Efficiency, effectiveness, and economy

» Accountability and transparency

+ Fairness and impartiality
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» Compliance with Section 195(1) of the Constitution
The distinction between formal rules and informal organisational culture was also
explained, highlighting how employee perception influences ethical behaviour.

3.2 Conflict of Interest

The workshop addressed various conflict-of-interest scenarios and the importance
of disclosure in accordance with organisational policy.

Key principles discussed:

« Annual declaration of interests

« Disclosure during meetings

« Recusal from discussions and voting where conflicts exist

s Prohibition of contracts involving responsible persons or family members
Relevant legislative frameworks were highlighted, including:

s Prevention and Combating of Corrupt Activities Act (PRECCA), Act 12 of 2004
» Municipal Finance Management Act (MFMA)

3.3 Fraud and Corruption

Several practical scenarios were discussed, including:

« Irregular appointments

« Tender manipulation

» Non-disclosure of relationships

« [rregular expenditure

« Acceptance of gifts and gratuities

« Bribery and abuse of privileged information

Participants were guided on appropriate actions required by:
» The CEO

+ The Board of Directors

« Risk Management

« [nternal Audit

The duty to report corruption exceeding R100,000 to SAPS in terms of Section 34
of PRECCA was emphasised.
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Penalties for non-compliance, including fines and imprisonment, were clearly
outlined.

3.4 Duties of the Board and Accounting Officer

The responsibilities of the Accounting Officer and Board of Directors were discussed
in terms of:

» Preventing irregular, fruitless and wasteful expenditure

« Instituting disciplinary or criminal proceedings where necessary

« Reporting suspected criminal conduct

» Ensuring effective financial management systems

3.5 Whistle-blower Protection

The session concluded with emphasis on the Protected Disclosures Amendment
Act, 2017,

Important aspects covered:

« Protection against occupational detriment

« Proper reporting channels (Employer, Public Protector, Auditor-General)

« Remedies available through the Labour Court

» Consequences of intentionally false disclosures

Participants were encouraged to report unethical conduct through authorised
reporting channels.

4, Inputs and Discussions

During the workshop, Mr B. Khuzwayo was requested to kindly share soft copy
documents of the presentation to enable the Board of Directors to further review and
deliberate on the content after the session.

The request was well received, and the sharing of documents will support ongoing
governance oversight and compliance.

5. Outcome of the Workshop

The workshop was highly successful and well received by attendees. It;

» Enhanced awareness of ethical responsibilities.

« Clarified legislative obligations

« Strengthened governance understanding

» Encouraged proactive reporting of misconduct
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+ Reinforced accountability at both management and board level

Participants actively engaged in scenario discussions and demonstrated
commitment to promoting ethical conduct within the organisation.

6. Conclusion

The Ethics Awareness Workshop presented by Mr B. Khuzwayo from the Office of
the Premier on 19 February 2026 provided critical guidance on ethical governance,
fraud prevention, and compliance with legislative frameworks.

The session contributed significantly to strengthening the ethical foundation of both
the Social Committee and the Board of Directors.

Ongoing reinforcement of these principles is recommended to sustain a culture of

integrity, transparency, and accountability.

1.9. REVIEWAL OF POLICIES
1. Introduction

A review of organizational policies was conducted to assess their relevance,
effectiveness, and compliance with applicable legislative and regulatory
frameworks. The policies reviewed included the Leave Policy, Compliance Policy,
Acting Policy, Performance Management Policy, Promotion Policy, Subsistence and
Travel Policy, Whistle Blowing Policy, and Remuneration Policy. This review forms

part of the Agency’s continuous governance and risk management processes.
2. Purpose of the Report

The purpose of this policy review was to:

eEnsure alignment with current legislation, regulatory requirements, and
governance standards. ' '

e Evaluate the adequacy and clarity of policy provisions and procedures.

« |dentify gaps, or areas requiring improvement or updates.




3. Key findings

Most policies were generally aligned with legistative requirements and organizational
standards.

3.1 Compliance Policy

Recommendation: It is recommended that all references to King Il within the
Compliance Policy be updated to reflect King V.

The current version of the Compliance Policy referenced outdated corporate
governance standards under King Ill. To ensure alignment with current governance
best practices, all references must be updated to King V.

Reference: Institute of Directors South Africa, King V Report on Corporate
Governance for South Africa.

3.2 Leave Policy
The following amendment was done on the Leave Policy and has been adopted.

Section 16.2 - Compulsory Leave

The following sentence under Section 16.2 (Compulsory Leave) was replaces to
improve clarity and ensure that the provision accurately reflects the Agency’s
requirement and intent;

‘“Annual leave declined due to operational requirements will be captured separately
and taken within a period of three months.

And replaced with the following sentence:

Where annual leave is declined due to operational requirements and could not be
taken before the end of the leave cycle, such leave shall be captured separately and
paid out in accordance with applicable policies and iegislation.




Recommended amendment:

* It is recommended that a new provision titled “Official Attendance at Memoriai
Services, Funerals, and Bereavement” be inserted as Section 16.12 in the policy.

* The current policy does not regulate or provide guidance on official representation
at memorial services, funerals, and bereavement related events. This section such

representation is conducted in a structured and dignified manner.

oOFFICIAL ATTENDANCE AT MEMORIAL SERVICES, FUNERALS, AND
BEREAVEMENT

This section regulates official attendance at memorial services, funerals, and the

granting of bereavement leave, while ensuring continuity of operations.
16.12.1 OFFICIAL ATTENDANCE

Employees may be approved to attend memorial services or funerals in an official
capacity where an Agency’s representation is required.

Official attendance must be approved by the Accounting Officer.

Approved official attendance during working hours hall be regarded as time on duty
and shall not be deducted from an employee’s leave balance.

16.12.2 BEREAVEMENT LEAVE

Employees shall be granted bereavement leave in the event of the death of an
immediate family member, in accordance with applicable labour legisiation.

Proof of death may be requested for record-keeping purposes.
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3.3 Promotion Policy

During the review of Promotion Policy, structural gaps and legislative omissions
were identified, the following amendments were recommended fo enhance
compliance, governance, and clarity,

® Amendment: Definitions - Addition of definition: “Merit”

= A formal definition of “Merit” is recommended under the Definition section. The

Promotion Policy referred to merit as a guiding principle without clearly defining it.

®Defining “Merit” ~ Demonstrated competence, performance, experience, and
potential for higher responsibility.

b Legislative Framework — It is recommended that the foliowing legislations
be included under Legislative Framework

= Basic Conditions of Employment Act, No.75 of 1997 -- Regulates minimum
employment standards and contractual conditions. Promotion decisions affect
remuneration, and employment terms. Including this Act ensures that any changes

resulting from promotion comply with statutory employment standards.

= Employment Equity Act, No. 55 of 1998 — Promotes equal opportunity and prohibits
unfair discrimination in employment practices, including promotion.

Policies Reviewed with no amendments required:

The following policies were reviewed as part of the broader governance and
~compliance assessment. After evaluation, no amendments were deemed necessary
as the policies remain alighed with current legislation, the Agency’s objectives, and
operational requirements:

o Performance Management Policy




o

* Acting Policy

e Subsistence and Travel Policy
° Whistle Blowing Policy
i Remuneration Policy

4Recommendation: Creation of new policies

Foliowing the auditor's recommendations, it is proposed that the Agency develops
the following policies:

® Record Management Policy,

® Meeting Etiquette (Virtual and Physical) Policy,

b Sexual Harassment in Workplace Policy, VAT Policy,

° Transfer of Budget Funds Policy,

d Unauthorized, Irregular, Fruitless and Wasteful Expenditure Policy.

5Conclusion

The Quarter 3 policy review contributed in ensuring that policies remain relevant,
compliant, and effective. While the policies reviewed provide a sound basis for the
Agency’s operations, improvements are required to enhance clarity, consistency and

implementation,

1.10. IGR (CLUSTER) MEETING
An IGR (Cluster) meeting took place on 04 February 2026. The following key

strategic items were discussed:

 Decision Matrix which was reviewed and adopted.
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« Status Report: UThukela Economic Development Agency (Inclusive of Business
Chambet/ Social Partners)

» Social Compact

e District One Plan

* Provision Basic Service to Farm Dwellers

« Infrastructure Development

» Sector Plans Development: (LED; Tourism:; etc)

» Sector Departments: Shared Services

e Transversal Matters ;: OSS/ LTT Matters
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2. FINANCE & INVESTMENT SECTION

2.1. Draft mid-term budget

The draft mid-term budget was compiled, reflecting the Agency's expenditure to
date. However, the absence of grant transfers from uThukela District Municipality

(UTDM) has presented forecasting challenges as the financial year progresses.

2.2, Monthly Financial Reports

The agency successfully compiled and submitted financial reports for January,
February and March. These monthly reports offer a detailed analysis of the Agency’s
budgetary performance, ensuring that expenditure remains within the approved
budget and aligned with UEDA’s strategic priorities. The reports also provide

transparency on revenue generation and cost containment measures.

2.3. ldentification of Investment Opportunities

The agency identified N11 investment opportunities aligned with uThukela District’s
development priorities. These opportunities span across sectors such as agriculture,
manufacturing, and tourism, and are expected to attract both domestic and foreign

investments. UEDA's role in identifying and packaging these opportunities is critical |

for promoting the district as an attractive investment destination.




2.4. Monthly OSS Expenditure Reports

The agency could not submit monthly OSS (One Stop Shop) expenditure reports,
as the OSS program has not been officially launched. UEDA is working closely with
relevant stakeholders to expedite the launch.

2.5. Services Rendered

UThukela Economic Development Agency (UEDA) offered various services to
foster business growth and compliance in the community. Notably, UEDA
assisted 10 number of SMMESs by developing a comprehensive business plan,
SARS, CSD registration and business registrations,

2.8. Targeted Individuals and Businesses Enlistment

UEDA successfully liaised with Local Municipalities to identify and enlist targeted
individuals and businesses. This effort aligns with UEDA's goal of promoting
inclusive economic growth and ensuring that businesses from previously
disadvantaged backgrounds are supported through the agency's programs.

2.7. The Procurement of Materials for Sewing Businesses

The Agency undertook a process fo identify potential beneficiaries for the
procurement of materials to support welding businesses. Several individuals were
successfully identified, and the shortlisting process is set to commence soon to
ensure a fair and transparent selection. However, due to current budget constraints,
the procurement of welding materials could not be implemented during the reporting
period.

2.8. SMIME Funding Application

UEDA successfully UEDA successfully identified two funding applications for
SMMEs, namely the Spaza Shop Funding and the Development Support
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Programme. These applications seek to secure financial support for local
entrepreneurs, contributing to the sustainability and growth of small businesses
within the district. This forms part of UEDA’s broader mandate to support SMME
development.

2.9. Engagement with Major Industry

UEDA successfully held one engagement session with a key industry player in the
district. UThukela Economic Development Agency had an 'engagement with Bakers
and the engagement focused on fostering partnerships, identifying investment
opportunities, and aligning the industry’s activities with UEDA’s development
objectives.

2.10. Establishment of a DUT Satellite Office

UEDA submitted a formal request to the Department of Higher Education and
Training to establish a DUT satellite office within the district, aimed at improving
access to higher education and skills development. This initiative supports local
economic growth and youth empowerment. However, no response has been
received from the Department to date.

2.11, Establishment of Private School

During the quarter, UEDA engaged with Sivaton Private Academy regarding the
establishment of a private school. The Agency visited the institution and interacted
with a representative at reception. An initial arrangement was made to schedule a
meeting with the Principal. The Academy indicated that they would confirm the
appointment date. UEDA is awaiting feedback to proceed with further engagement.




2.12. EZakheni IThala SEZ

During the quarter under review, UEDA did not participate in any direct
engagements regarding the SEZ project. However, the Agency maintained
communication through formal email correspondence. In these communications,
UEDA raised concerns about the ongoing delays affecting project progress. The lack
of engagement limited opportunities for further clarification and collaboration. UEDA
remains committed to engaging once responses are received and progress

resumes.
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3. LED PROGRAMMES

3.1. Tourism Stakeholder engagement

UEDA conducted two key tourism stakeholder engagements to support SMMEs and
Local Municipalities in rural and township areas. A virtual engagement with 17
SMMEs was held on 23 February 2026, followed by participation in the LED and
Tourism Forum on 25 March 2026. These engagements aimed to empower tourism
businesses by providing access to funding information, industry programmes, and
stakeholder support. The Tourism Business Council of South Africa (TBCSA)
presented on the Tourism Marketing South Africa (TOMSA) levy, highlighting
marketing support, BEE scorecard benefits, and access to industry events. The
Land Bank focused on agri-tourism opportunities, providing guidance on funding for
projects that combine agriculture and tourism. IThala Bank was unable to join the

engagements as agreed and did not present.

The engagements strengthened tourism SMMEs by increasing awareness of
marketing programmes, collaboration opportunities, and available support
mechanisms, while providing a platform for networking and stakeholder interaction.
Key outcomes included enhanced knowledge of TOMSA participation, clarity on
funding eligibility, and strengthened collaboration between UEDA, stakeholders, and
tourism businesses. UEDA will continue to provide guidance, follow-up support, and
information sharing to ensure the growth, competitiveness, and sustainability of rural
and township tourism enterprises in the district.




3.2, Tourism Routes SMMEs Training

UThukela Economic Development Agency
q (UEDA) successfully conducted Business
Administration Training for SMMEs across the
district as part of ongoing efforts to strengthen
local businesses and support economic
development, particularly within tourism routes

§ in rural and township areas. The training was
a.

i

OKHAHLAMBATOURISM SMIMES TRAININGS

aimed at equipping small enterprises with
essential administrative and operational skills to
improve sustainability, competitiveness, and overall business performance.

The primary objective of the training was to develop SMMEs in key business areas,
including customer service, marketing, branding, and SARS compliance.
Participants were guided on improving customer relations to enhance client
satisfaction and business reputation. In addition, the training covered basic
marketing and branding strategies to assist businesses in increasing visibility and
attracting more customers. The SARS compliance component provided clarity on
tax registration, obligations, and regulatory requirements, ensuring that businesses
operate within legal frameworks.

One training was conducted over three consecutive days across different
municipalities within the UThukela District. The first session was held on 10 February
2026 at Okhahiamba Local Municipality, with sixteen SMMEs in attendance. On 11
February 2026, the training took place at Alfred Duma Local Municipality, where
three SMMEs participated. The final session was conducted on 12 February 2026
at the uThukela District Municipality, with sixteen SMMEs attending. In total, thirty-
five SMMEs benefited from the programme.

During the training, participants actively engaged and highlighted the need for
additional support, particularly in relation to SARS compliance. SMMEs from
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Okhahlamba Local Municipality requested that UEDA facilitate further engagement
with SARS officials to provide direct assistance on tax-related queries, compliance
matters, and company registration challenges. This request presents an opportunity
for enhanced collaboration to strengthen the effectiveness of the training
programme.

Overall, the Business Administration Training was successfully implemented and
well received by participating SMMEs. The initiative contributed to improved
business knowledge, operational efficiency, and compliance awareness. UEDA
remains committed to providing ongoing support and facilitating partnerships with
relevant stakeholders to ensure the continued growth, sustainability, and
competitiveness of tourism-related SMMEs within the district.

3.3. Rural and Township Development

- This report provides an overview of the implementation of UThukela Economic
Development Agency's (UEDA) programme of action for rural and township tourism
during the third quarter. The programme of action emanates from the findings of a
survey conducted with business owners in rural areas, which identified key gaps in
market access, visibility, service quality, skills development, and operational
capacity. Using the programme of action to address these findings, UEDA undertook
a series of targeted interventions during Q3 to promote local tourism businesses,
facilitate funding opportunities, support accreditation, and strengthen skills
development and stakeholder collaboration.

Promotional Activities

Puring the reporting period, UEDA implemented initiatives to enhance the visibility
of local tourism businesses and promote district tourism routes. Social media
campaigns and community engagement activities were deployed to showcase

unique offerings, including craft markets, cultural experiences, accommodation, and
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hospitality services. These efforts aimed to attract visitors, stimulate economic
activity, and raise awareness of local businesses.

The promotional initiatives directly respond to survey findings, which indicated that
many rural and township tourism operators had limited marketing reach and low
visibility in the tourism market. Through these interventions, UEDA has sought to
increase the profile of local tourism businesses and support their growth.

Funding Opportunities

UEDA actively facilitated access to funding information for participating tourism
businesses to support growth and sustainability. Key opportunities highlighted
included Tourism Marketing South Africa (TOMSA), which provides support for
tourism marketing initiatives, and the National Arts Council (NAC), which supports
arts and cultural development projects.

These funding initiatives directly address survey findings that revealed limited
access to financial resources among rural tourism operators. By sharing information
on these funding avenues, UEDA aimed to enable businesses to expand their
offerings, strengthen their presence along tourism routes, and enhance overall
business sustainability.

Accreditation Guidance

Guidance on Quality Council for Trades and Occupations (QCTO) accreditation
was provided to tourism operators and service providers. This included information
on the accreditation process, requirements, and aligning hospitality and skills

development programs to national quality standards.

This guidance ensures that tourism businesses maintain consistent service quality
and operational standards, difectly addkéssing survey findings that highlighted
inconsistencies in service delivery and business credibility. Accreditation support
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also enhances the professional standing of rural and township tourism operators
within the sector.

Internship Coliaboration

UEDA engaged with Mnambithi FET College to facilitate internship opportunities
for students with local tourism businesses. The college confirmed the availability of
internship placements and requested that UEDA communicate with the college
towards the end of June 2026 to coordinate the next intake. These internships are
paid by the TVET College, providing students with practical learning experiences

while supporting the skills needs of rural and township tourism businesses.

UEDA also engaged EDTEA regarding support for hosting interns. While EDTEA
indicated that they normally assist tourism businesses with internship placements,

they are currently unable to provide support due to financial constraints.

The activities implemented during Q3 demonstrate UEDA's ongoing commitment fo
strengthening tourism routes and local businesses in rural and township areas.
Promotional campaigns, funding facilitation, accreditation guidance, and internship
collaboration directly address survey-identified gaps in market access, visibility,
operational capacity, and skills development.

The confirmed internship opportunities with the TVET College, to be coordinated
towards the end of June 2026, provide a valuable avenue to enhance skills
development and address workforce gaps. Continued engagement with
stakeholders, including training institutions and provincial departments, will be
crucial for sustaining progress. These interventions contribute to improving the
visibility, capacity, and sustainability of tourism operators across the district.
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3.4. Market for Souvenirs

Business Stock and Procurement Updates

During engagement with stakeholders, it was noted that Carven recently renovated
its shop and reception area. The business currently does not have the capacity for
new stock. However, they indicated that procurement may be reconsidered around
June 20286.

Similarty, Three Trees Hills reported that they currently have full stock and are
unable to take new crafters’ products this quarter. They suggested that orders could
be placed toward the Easter festival or immediately thereafter, offering potential

opportunities for crafters in the near future.

These updates reflect operational constraints that affect the ability of crafters to
supply products consistently and highlight the importance of strategic planning when
engaging with these businesses.

Digital Market Access Initiative

Further to the above, an online store opportunity was identified and explored as an
alternative market access platform. The information was shared with the crafters,
and it was established that the platform is beneficial to them as it expands their

market reach beyond local physical outlets.

Importantly, this opportunity has no financial implications for the crafters, making it
an accessible and sustainable solution for increasing visibility and sales. This
initiative presents a valuable opportunity to strengthen market access and improve
income generation for local crafters.
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Sales Summary Table

Supplier / Market items Sold Total (R)
Nonku Crochet 5 Bags @ R2,000; 3 Bags R6,050.00
(Online, Town Hall @ R850, R750, R400;

Exhibition, Art & Additional sales

Culture Exhibition) |

inala Sales R1,000.00
Umhlungu Imvunulo R3,800.00
Noo Wood (Pty) Ltd Sales R2,500.00
Grand Total R13,350.00

The reporting period demonstrates that local crafters continue to experience strong
market demand, with total combined sales of R13, 350.00. While some businesses
face temporary stock constraints, careful planning, effective promotion, and ongoing
stakeholder, engagement can ensure sustainable growth in the local craft and
tourism sector. The introduction of digital platforms further enhances market access
opportunities, particularly as they present cost-effective solutions for crafters. These
combined efforts are crucial in increasing economic opportunities for crafters and
strengthening the overall local tourism market.

3.5 Tourism Easter Activation

The UThukela Economic Development Agency (UEDA), in collaboration with key
tourism stakeholders, successfully conducted the Easter Tourism Activation on 27
March 2026 at the Alfred Duma Engen Garage. The activation formed part of
ongoing efforts to promote tourism within the district, increase awareness of local
atfractions, and encourage travel during the Easter holiday period.

Purpose of the Activation
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The purpose of the activation was to market and promote
tourism offerings within the UThukela District, while creating
a platform for direct engagement with tourists. The initiative
also aimed to strengthen collaboration among stakeholders

and support local economic development through increased

TOURISM EASTER ACTIVATION tourism aCtIVIty'

Stakeholders Involved

The activation was irﬁplemented in partnership with Alfred Duma, Inkosi
Langalibalele, and Okhahlamba Local Municipalities, together with the UThukela
District Municipality, Tourism KwaZulu-Natal (TKZN), and the South African Police
Service (SAPS). Each stakeholder contributed resources and support to ensure the
success of the activation.

Activities Undertaken

Various activities were conducted during the activation, including the distribution of
tourism promotional materials at the Engen Garage and nearby traffic intersections
to maximise visibility. Stakeholders engaged directly with tourists, providing
information on tourism routes and attractions, while an interactive spinning wheel
competition was introduced to attract participation and enhance the overall
experiencé.

Distribution of Promotional Material A large number of promotional materials
were distributed, with TKZN providing 50
branded t-shirts, 50 fourism hats, and 6,000
brochures. Okhahlamba Local Municipality
distributed Drakensberg Experience
brochures, Alfred Duma Local Municipality
distributeﬁd 380 brochures, UThukela District
Municipality distributed 50 brochures, and 7
SAPS distributed 100 tourism promotional TOURISM ACTIVATION
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materials, significantly increasing awareness of the district’s tourism offerings.
Tourist Response and Participation

Tourists responded positively to the activation, showing great interest in the
information shared and actively engaging with stakeholders. The spinning wheel
competition attracted many participants, creating excitement and encouraging
interaction, while tourists expressed enjoyment and appreciation for the initiative.

Outcomes and Impact

The activation resulted in increased awareness of tourism opportunities within the
district, improved stakeholder collaboration, and enhanced visibility of local tourism
products. It also created meaningful engagement with tourists and contributed to
promoting the district as a desirable travel destination.

3.6 Livestock Auction

UEDA, in partnership with the Umdukatshani Project
(NPO) and Siyaphambili Livestock Association,
successfully hosted a goat auction at Mhlumayo in
the eMjindini area under Alfred Duma Local
Municipality on 09 November 2025. The auction
commenced at 08n00 and attracted thirty-six farmers
who presented a total of 121 goats. All goats were

successfully sold, generating total revenue of

R231,500. Farmers expressed satisfaction with the

MLHUMAYG AUCTION

fair prices received, which were considered
~ reasonable by both buyers and sellers. The auction provided critical income support
for farmers from disadvantaged backgrounds, particularly ahead of the festive

season, and strengthened the working relationship between UEDA and the
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Siyaphambili Livestock Association. The success of this auction sets a foundation

for subsequent livestock market interventions within the district.

Goat Auction Overview

. SIYAPHAMBILI LIVESTOCK AUCTION

Municipality.

Uthukela Economic
Development Agency (UEDA),
through the LED Programmes
Section, successfully facilitated a
Goat Auction on 10 March 2026 at
Mjindini in the Mhlumayo area. The
event was  implemented in
partnership  with  Siyaphambili
Livestock Association, Mdukatshani
NPO,  Alfred Duma Local
Municipality, and Uthukela District

The initiative forms part of ongoing efforts to support emerging livestock farmers within

the district by creating structured platforms that enhance market participation and promote

agricultural economic development.

Purpose of the Auction The
primary purpose of the
auction was to provide a
structured and formal market
platform that would enable
local goat farmers to sell their
livestock in a more organised
and competitive environment.
This initiative was particularly
important in addressing the
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challenges faced by small-scale and emerging farmers who often struggle to access
reliable and profitable markets.

Through the auction, efforts were made to improve market access by bringing
together farmers and a diverse pool of buyers in one central location. The event also
promoted organised and transparent livestock trading, ensuring that transactions
were conducted fairly and in a manner that builds trust among participants.

In addition, the auction aimed to promote goat farming as a sustainable economic
activity with the potential to contribute to household income and local economic
development. By creating a space for direct engagement, the auction facilitated
meaningful interaction between farmers and buyers, allowing farmers to better
understand market expectations, pricing, and quality requirements.

Furthermore, the initiative played an important roie in strengthening partherships
within the livestock value chain by bringing together key stakeholders, thereby

fostering collaboration and support for the continued growth of the sector.

Participation and Stakeholder Involvement

The auction recorded strong participation from both farmers and buyers. A total of
97 farmers brought their livestock for sale, while 22 buyers attended the auction from
within and outside the district, indicating growing interest in the local livestock
market.

The presence of key stakeholders, including Siyaphambili Livestock Association and
Mdukatshani NPO, contributed significantly to mobilising farmers and ensuring the
success of the event. Support from Alfred Duma Local Municipality and Uthukela
District Municipality further strengthened coordination and implementation.

Auction Ouicomes

The outcomes of the auction are summarised in the table below:




——
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ltem Details
Number of Participating Farmers 97
Number of Buyers 22

Goats Presented 284
Goats Sold 249
Goats Not Sold 37

Total Sales Value R436,875

The auction achieved a high sales rate, with the majority of the goats presented
being successfully sold. This reflects a positive demand for livestock and
demonstrates the effectiveness of organ_ised auctions in linking farmers to markets.

Impact of the Auction

The auction had a positive and meaningful impact on the participating farmers. It
provided them with direct access to a reliable and competitive market, enabling them
to sell their livestock in a structured environment. As a result, farmers were able to
generate income, which contributes to improving their livelihoods and supporting
their farming operations.

The piatform also exposed farmers to real market conditions, including pricing
dynamics and buyer expectations, which is critical for improving future production
and marketing decisions. Additionally, the interaction between farmers and buyers
helped to build -and strengthen relationships, fostering trust and creating
opportunities for future transactions.

Beyond individual benefits, the auction contributed to the broader objective of
promoting livestock farming as a viable economic activity within rural communities.
It demonstrated the potential of organised agricultural initiatives in driving local
economic development.
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Overall Assessment

The auction is regarded as a success, having achieved its objectives of improving
market access, facilitating trade, and supporting the development of the livestock
sector within the uThukela District.

3.7 Agricultural Market and Fresh Produce Sales

AGRICULTURAL MARKET

This report provides an overview of fresh produce sales facilitated by the Agency for
supported farmers across the uThukela District. The report outlines completed
transactions, highlights key challenges experienced, and presents observations
regarding market access and farmer readiness to supply.

Sales Transactions

The sales facilitated during the reporting period are reflected in the table below:

Area Date | Product | Quantity | Buyer Unit Total
Price | Amount
Bergville 06 Potatoes | 60 sacks | Frangos R60 R3,600
Jan Restaurant | per
2026 sack
Roosboom | 01 Potatoes | 50 sacks | Frangos R60 R3,000
Feb Restaurant | per
2026 sack
KwaMthandi | 01 Cabbages | 350 units | Boxer Store | R13 R4,550
Feb per
2026 unit
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The total value of ali recorded transactions amounts to R11,150.
Key Challenges

Despite the successful facilitation of the above transactions, the Agency
encountered notable challenges related to supply capacity and farmer readiness.
Farmers did not have sufficient fresh produce available to meet the minimum
quantity requirements set by buyers, which generally started from 100 units or
more. This limitation significantly affected the ability to secure and fulfill larger
orders,

In addition, a number of farmers were not production-ready at the time when
demand arose, resulting in missed market opportunities. Efforts were made by the
Agency to engage local municipalities to assist in communicating these
opportunities and mobilising farmers to prepare for supply. However, these
interventions did not yield the desired outcome, as produce was still not available
in the required quantities.

Observations

. There is a clear and existing demand for fresh
produce within the district, particularly from formal
markets such as retailers and restaurants. However,
supply-side constraints continue to limit the ability of
farmers to fully benefit from these opportunities. The
inconsistency in production volumes and lack of

coordinated supply remain key barriers. There is a

Figure 1BOXER DELIVERY strong need for improved production planning, better
coordination among farmers, and alignment with market
requirements. - R '

The Agency has made measurable progress in facilitating market access for
supported farmers, as demonstrated by the completed sales. However, the onhgoing




challenge of insufficient supply continues to restrict the scale and sustainability of
these efforts. Addressing production capacity and ensuring farmer readiness will be
essential in unlocking greater market opportunities and improving the participation
of emerging farmers in formal value chains.

3.8 Chicken Indaba

On the 23rd of March 2026, the UThukela Economic - Development Agency
successfully hosted a Chicken Indaba at the Bergville Sports Complex Hall. The
Indaba formed part of ongoing efforts to support emerging poultry farmers within the
district and to address critical challenges affecting their participation in formal
markets. The session brought together farmers, government departments, and
private sector stakeholders within the poultry value chain to engage on opportunities,
constraints, and possible interventions to strengthen the sector.

The Indaba was convened in response to the growing concern regarding the lack of
market access for local poultry farmers. Furthermore, it sought to explore the
feasibility and importance of establishing a chicken abattoir within the district that
would assist farmers in meeting the standards required by formal markets. The
engagement also aimed to provide farmers with relevant information on production

support, compliance requirements, logistics, and available opportunities within the

poultry industry.

The event was attended by a total of 176 farmers
from across the district, reflecting a strong interest
in poultry development initiatives. In addition to the
‘ farmers, several key stakeholders were present,
including representatives from the Department of
Agriculture and Rural Development (DARD), the

Department of Economic Development, Tourism
and Environmental Affairs (EDTEA), Rainbow

" CHICKEN INDABA - EDTEA PRES
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Chicken, APOL, and JJR Logistics. Amajuba FET College and the DARD Bergville
office were also in attendance and contributed to the success of the engagement.
Ithala Bank, which was scheduled to present on available funding opportunities, did
not attend the Indaba. At the time of compiling this report, no formal communication
had been received regarding their absence. Furthermore, Okhahlamba Local
Municipality was unable to attend due to unforeseen circumstances.

The programme commenced at 10:00 and concluded at 14:00. The duration of the
programme was adjusted to accommodate the absence of refreshments due to
financial constraints. Despite this limitation, the programme was well-coordinated
and proceeded without disruption. Presentations were delivered by all stakeholders
in attendance, focusing on key aspects such as poultry production support, market
requirements, logistics, and compliance standards. The content presented was
relevant and informative, providing farmers with valuable insights into the poultry
industry.

The presentations delivered by DARD,
EDTEA, Rainbow Chicken, APQOL., and JJR
Logistics were well received by the audience.
Each  stakeholder  provided practical
information aligned with their area of
expertise, contributing to a comprehensive
understanding of the poultry value chain.
What stood out during the Indaba was the

SPORTSCOMPLE_BERWLE B high level of participation from the farmers.

From the beginning to the end of the
programme, the audience remained engaged, asking questions, sharing
experiences, and seeking clarity on various issues affecting their operations. This
level of interaction highlighted both the need for such platforms and the willingness
of farmers to actively participate in development initiatives.
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Throughout the engagement, several key challenges facing poultry farmers in the
district were identified. These include the lack of organised farmer structures, which
limits coordination and collective participation in markets. Access to funding remains
a significant barrier, with many farmers unaware of or unable to access available
financial support. Farmers also indicated a lack of knowledge regarding health and
safety standards required to supply formal markets. The absence of a local chicken
abattoir was highlighted as a major constraint, as farmers are unable to process their
products in compliance with required standards.

In addition, logistical challenges such as the lack of cold storage facilities and
refrigerated transport were raised, limiting the ability of farmers to preserve and
distribute their products effectively. There is also a clear need for further training and
capacity building to equip farmers with the necessary skills and knowledge to
operate competitively. The Chicken indaba held in Bergville can be regarded as a
success. Despite financial limitations, particularly the inability to provide
refreshments, the strong tumout of 176 farmers and the high level of engagement
demonstrated the importance and relevance of the initiative.

The Indaba achieved its objective of bringing together key stakeholders and farmers
to discuss challenges and opportunities within the poultry sector. It also provided a
platform for meaningful dialogue and knowledge sharing, which is essential for
sector development.

It is recommended that efforts be made to establish and strengthen farmer structures
to improve coordination and collective participation. Engagements with financial
institutions such as Ithala Bank should be followed up to ensure that farmers are
informed about and able to access funding opportunities.

There is a need to implement targeted training programmes focusing on health
standards, compliance, and poultry management. The development of a chicken
abattoir within the district should be prioritised to address market access challenges.




Furthermore, partnerships should be explored to develop cold storage and logistics
solutions to support the distribution of poultry products. Continued stakeholder
engagement through similar platforms is encouraged to sustain momentum and
support the growth of the poulitry sector.

Overall, the Chicken Indaba was a well-organised and impactful event that
successfully engaged farmers and stakeholders. It provided valuable insights into
the challenges facing the poultry sector and outlined a clear path for future
interventions aimed at improving market access and supporting farmer development
within the district.

3.9 Sugar Bean Farmer Training

This report outlines the status of the planned distribution of sugar beans seeds to
selected farmers within the uThukela District. It highlights the challenges
encountered, actions taken by the Agency, and feedback received from the farmers.
The Agency had planned to distribute sugar beans seeds to identified farmers as
part of ongoing efforts to support agricultural production and improve food security
\;'vithin the district. The initiative was aimed at assisting farmers to prepare for the
current planting season and enhance crop output. The Agency was unable to
proceed with the distribution of sugar bean seeds due to financial constraints.
Budget limitations affected the procurement and delivery of the seeds to the targeted
beneficiaries, resulting in the postponement of the planned intervention. Following
the realization of the financial constraints, the Agency took steps to communicate
with the affected farmers. The farmers were contacted and informed about the
challenges faced and the inability to distribute the seeds as initially planned. This
communication ensured transparency and maintained trust between the Agency and
the farming community. In response, farmers indicated that they had retained seeds

from the previous planting season. They confirmed that they would utilise these

saved seeds for the current season, demonstrating resilience and a level of
preparedness despite the setback.




4. CONCLUSION

In conclusion, the Agency has met the majority of its key performance indicators (KPls),
demonstrating sound governance, effective management, and efficient use of resources.
Overall unit performance indicates that the Agency is operating effectively, fulfilling its
mandate, and making measurable progress towards its strategic objectives. During the
Third quarter of the 2025/26 financial year, UEDA achieved notable results in economic
development, tourism promotion, and agricultural support, contributing positively to local
economic growth, stakeholder engagement, and sustainable development. Going
forward, the Agency will continue to monitor project implementation, strengthen internal
coordination, and enhance collaboration with stakeholders and partners to address
emerging challenges, improve service delivery, and ensure the timely execution of its
initiatives, while sustaining the gains achieved during the reporting period.
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